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OVERVIEW OF GOVERNANCE STRUCTURE
• The Izaak Walton League is Unique from Other Non-Profits

• Bottom up approach
• Chapters – elect or appoint representatives to State Division
• State Divisions – elect Division Board of Directors

• Also elect National Directors
• National Board of Directors – composed of National Directors, Division 

Presidents, National Officers, Directors-at-large, and Past Living Presidents
• Executive Board

• Our leaders frequently wear many different hats – may lead to confusion at times
• Who am I representing?
• Who do I owe my duties / allegiances to? 



Overview of  Non-Profit Board Members’ Duties

• Board members of “non-profit” organizations have the same 
duties as board members of “for profit” organizations.

• Board members are responsible for the strategy, direction and 
management of the non-profit organization.

• There are 3 key legal duties:
• Duty of Care
• Duty of Loyalty
• Duty of Obedience / Duty of Fidelity to Purpose 



DUTY OF CARE

•A board member has the obligation to exercise
reasonable care when he or she makes a decision
for the organization.

•Reasonable care is what an "ordinarily prudent"
person in a similar situation would do.



DUTY OF CARE

• Examples of exercise of care include:
• Participation in board and committee meetings
• Familiarity with the board’s business plan and strategic plan
• Review of budget and audited financial statements
• Carrying out delegated duties 



DUTY OF LOYALTY
• The duty of loyalty is the board member’s obligation to act in the 

association’s best interests and not to use his or her authority to 
advance personal interests or the interests of related third parties.

• These self-interests need not be financial, but may be such 
interests as enhancing prestige and professional reputation of 
oneself or one’s employer.

• The phrases “conflict of interest” and “self-dealing” describe 
potential breaches of this duty. 



DUTY OF LOYALTY
• The duty of  loyalty also implies an obligation to accept and

support board decisions, including decisions they don’t like.
• If  the board makes a decision one does not like and can’t in

good conscience support, they should resign from the board.
• They should lead any protest from outside the board, not from

within it.
• In other words, the debate ends when the board votes.



DUTY OF OBEDIENCE
• A board member must be faithful to the organization’s mission. 

He or she cannot act in a way that is inconsistent with the 
organization’s goals.

• This duty is particularly important when an association obtains 
public funding based on representations of its goals and 
purposes. Unlike for-profit corporations, non-profit 
associations must adhere to its declared purpose in order to 
retain the privileges of a non-profit association. 



OTHER / PRACTICAL DUTIES

• Advocate to advance the organization’s mission
• Support the executive director
• Monitor and strengthen programs
• Ensure adequate financial resources.
• Help raise money for the non-profit

• Garnering resources and advisors
• Making personal donations
• Assisting with fundraising



OTHER / PRACTICAL DUTIES

• Represent the non-profit to the public and enhance the organization’s
public standing.

• Ensure the non-profit assets are devoted to the charitable use and
mission for which they are intended.



NATIONAL DIRECTORS DUTIES 
AND RESPONSIBILITIES

• Adopted revised Guidelines in February 2010 – copy in National
Directory

• Key Role: serve as a link between the League and the division; assists the
chapters for the division

• Required to attend all state division meetings and National Board of
Directors meetings

• If  unable to attend National Board of  Directors meeting, contact State
Division President – may appoint a substitute



NATIONAL DIRECTORS DUTIES AND 
RESPONSIBILITIES

• Keep Division presidents and officers informed of chapter 
developments.   
• Communication is key!
• Can head off problems.

• Report new national developments to division officers.
• Contact assigned chapters at least once a year, every 4 months if 

possible.
• Be willing to assist the chapters in operations and furthering the League’s 

conservation goals.
• Encourage members to promote membership increase. 



NATIONAL DIRECTORS DUTIES AND 
RESPONSIBILITIES

• Contact with Chapters (cont.)
• Encourage chapter efforts toward conservation education projects
• Bring information to the chapter of  current issues on national and division levels
• Encourage publicity of  chapter and conservation activities
• Explain directives and regulations of  division and national organization

• Present Tobin Awards



NATIONAL DIRECTORS DUTIES AND 
RESPONSIBILITIES

• Duties / Responsibilities at the National Level:
• Suggest appropriate action based on established League policy
• Suggest projects or positions to be taken by the League
• Maintain a liaison with the League on conservation matters
• Follow up promptly when action is requested by National Officers
• Serve diligently on national committees when appointed
• Promote harmony and unity within the assigned areas of  responsibility
• Support annual appeals and annually report donated travel and volunteer hours
• Have internet access for board communications/participation



NATIONAL DIRECTORS DUTIES AND 
RESPONSIBILITIES

• Rules governing the national directors are covered in Article X of
the Bylaws.
• There are two yearly meetings of  the national board of  directors.

• Mid-winter meeting
• National convention in July

• If  a director fails to attend any two consecutive National Board of
Directors OR State Division meetings, without good and reasonable
cause, or is not fulfilling the duties as described in the Bylaws, it is the
duty of  the Executive Board to declare such member’s position on the
National Board of  Directors vacant.
• The vacancy will then be filled via the state election process.



DIRECTORS AT LARGE
• Governed by Article X of  the Bylaws
• In addition, Directors at Large are expected to:

• Maintain communications and updates with chapters not located within a state
division.

• Contact local chapters and attend national board of  directors meetings.
• Present the chapter and Tobin awards at a chapter meeting in their region

where no division exists.
• Support annual appeals and annually report donated travel and volunteer

hours.



REGIONAL GOVERNORS
• Same duties of  National Directors.
• Periodically contact all of  his or her divisions and chapters and make

every effort to be of  service to all within their areas.
• Make every effort to attend meetings and state conventions.
• Make every effort to be an authority and spokesperson on behalf  of

the League in their respective regions.
• Make every effort to see that information about League programs is

distributed to chapters and divisions.



REGIONAL GOVERNORS
• Keep abreast of  local chapter problems, particularly as they relate to

the national office or issues that could reflect on the national
organization.
• Communicate problems to national as soon as you become aware of  them.

• Be available to the state divisions as well as the chapters in their
region.

• Assist wherever possible in membership expansion.
• Be prepared to speak on behalf  of  the League, in hopes of  starting

new chapters.



REGIONAL GOVERNORS
• Be consultants to division and chapter officers – make yourself 

available whenever possible for advice and counsel
• Maintain communication with state and federal natural resource agencies 

in your region
• Encourage the use of Conservation Currents and Action Alert systems to 

promote advocacy and legislative action
• Assist chapters and divisions to develop and promote membership and 

leadership training

• Seek opportunities to give the League programs public exposure
• Be available as a speaker to promote the mission of the League
• Represent the League, Divisions and chapters before legislative bodies
• Promote the League to the general public (letters to the editor, media 

interviews, public hearings, etc.) 



QUESTIONS WE MUST ASK OURSELVES

• Am I willing and able to carry out the duties and responsibilities of  my
position?

• Do I understand the hats I wear throughout the League and am I able
to distinguish between the hats?

• Am I mentoring future leaders for the League?



ENGAGEMENT WITH CHAPTERS

• COMMUNICATION is key to the success of  the League,
Divisions and Chapters
• While Chapter visits are important, there are several ways you can

communicate with chapters
• Phone calls – with president and other officers
• E-mails to officers and board members
• Letters with important updates – distribute to several, not just one person

• Regular contact essential



ENGAGEMENT WITH CHAPTERS

• Look out for potential challenges and problems
• Talk to both chapter board and members
• Notify Division and National of  potential problems
• Don’t feel as if  you are airing “dirty laundry”
• We can head off  problems if  we know about them in advance
• We are here to help! We want chapters to succeed – otherwise cannot advance the

League’s mission.
• Adverse consequences to both the division and national when we lose a chapter



ENGAGEMENT WITH CHAPTERS 

• Potential for liability to division and/or national
• Be familiar with chapter’s by-laws – operating in compliance with?

• Compliance with Division and National bylaws?

• Be familiar with chapter’s assets, particularly real estate holdings – don’t
be afraid to ask questions

• Be familiar with membership numbers – seeing increases? Decreases?
• Be familiar with chapter activities – legal? Charitable purpose?



ENGAGEMENT WITH DIVISIONS

• COMMUNICATION is key!
• Attend state division meetings so you are aware of what is going on.  

Provides good opportunity to talk to chapter representatives as well.
• Be familiar with the Division bylaws. Compliance with National’s 

bylaws?
• Inform Division of potential problems or concerns with chapters. Offer 

assistance to help. 



ENGAGEMENT WITH DIVISIONS

• Note whether chapters are participating in the Division.  May be a
sign of  potential problems at the chapter.

• Be familiar with Division activities
• Is division supporting chapters?
• Is division advancing the League’s mission?



•REMEMBER – WE ARE THE KEY TO THE
LEAGUE’S SUCCESS.  IT STARTS WITH US AS
LEADERS.

•WORKING TOGETHER, WE CAN LEAD THE
LEAGUE TOWARDS BEING THE GREATEST
CONSERVATION ORGANIZATION ONCE
AGAIN!



QUESTIONS???




